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Welcome, 

The ALKISTIS Method borrows insights from the greatest Greek philosophers, to 

create a system to help you succeed in the workplace, by learning how to 

 Become an effective public speaker, 

 Influence and persuade other people, and 

 Take good, balanced decisions, in alignment with your values and vision 

This Free Gift “Summary Report” is a presentation of this method, targeted for the 

business world. May it offer you inspiration on your path. 

 

 

 

Dr. Alkistis Agio 
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INTRODUCTION 

 

Back in 2002, through good fortune, I was hired as trainer for Dale Carnegie 

(Communication Skills for Leaders), a profession that was very appealing to me right 

from the start. I was trained to teach presentation and influence skills to executives. It 

was there that I learned about the brilliant system of Aristotle from his book; 'The 

Rhetoric'. 

In it, he reveals a system for leadership, influence and persuasion, based on three simple 

secrets, three traits that a leader must possess; Ethos, Pathos (passion) and Logos 

(logic). This system is still taught in MBA programs at Harvard, Stanford, INSEAD and 

other major educational institutions. This is how the world’s top CEO’s are initiated into 

the priceless ‘Art of Influence and Persuasion’. 

As I taught this method of influence and persuasion to managers around the world, I 

would videotape their presentations to show them their improvement through the 

seminar; The improvement in most cases was astounding! The managers (often 

engineers) went from being fumbling, ineffective and insecure speakers to confident, 

charismatic influencers. The participants raved about how the improvements they saw. 

“ It helps me to think clearly.” 

“ It helps me to make decisions easier.” 

“ It helps me to be taken seriously, my words have impact.” 

 

The positive feedback went on an on... 

I was so fascinated by these extraordinary benefits and results of this system that 

somewhere along the line, I realized that these three great secrets of Aristotle were not 

only a method of “How to Make Friends and Influence people”, as Dale Carnegie put 

it…  

They could also become the basis of a system aimed at influencing and leading 

ourself through life’s many twists and turns, like a G.P.S., to help us reach success and 

happiness; the state the Greeks referred to as Eudaimonia. 

For over fifteen years now, I have had the honor and pleasure of training managers at 

some of the world’s leading corporations like Sony, Mercedez and TUI. In these 

seminars I was able to test and improve my method for leadership development, based 

on the insights of Socrates, Plato and Aristotle, who first dealt with these matters and set 

down the bedrock of human philosophy, still valid and in use today.  

The ALKISTIS Method seminars and training are offered to both companies and the 

public at large. It is for those who want to develop themselves, to become better 

communicators, better leaders and better decision makers, both in their profession and in 

their private lives, with the ultimate goal of finding happiness and fulfillment.  
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The ALKISTIS Method 

 

“I would give up all my technology for an afternoon with Socrates.”  

- Steve Jobs 

The ALKISTIS Method effectively integrates, contemporary scientific approaches of 

personal development as NLP and Cognitive - Behavioral Therapy, in combination with 

time-tested concepts of Ancient Greek Philosophy, to create a system to guide you 

succeed, by learning how to: 

 Become an effective public speaker/ presenter 

 Influence and persuade other people,  

 Take good, balanced decisions, in alignment with your values and vision 

Applied in practice, The ALKISTIS Method can lead to both personal happiness and 

professional excellence. 

We Start, Where Aristotle Left Off: 

In his presentation of the concepts of Ethos, Pathos and Logos, Aristotle was referring to 

the traits a orator must have in order to influence and persuade his audience. These were: 

 Ethos refers to the authority or credibility of the presenter, and the appeal to the 

moral values he shares with his audience. For example, being a notable figure in 

the field in question, or being introduced by one. 

 Pathos is an appeal to the audience’s emotions; their hopes and fears. It can be 

particularly powerful if it agrees with the underlying values of the audience. 

 Logos is the logical appeal; the data and evidence you can present to support 

your claims or thesis. The term logic is derived from it. 

Note that there are also two more, less used traits referenced by Aristotle, that of Telos 

(ending), meaning the purpose or attitude of a speech, and Kairos (time/weather), 

meaning the particular setting, time, and place that a speech occurs. Although important, 

we will not, for brevity, expand on these. 
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The ALKISTIS Method starts off where Aristotle left off, and builds on it using its 

own insights, as well as those of other great Greek philosophers such as Socrates and 

Plato, teacher’s of Aristotle and originators of the philosophy that led to his work. 

It broadens the scope of Aristotle’s insights to also include the power to influence 

and persuade yourself, allowing you to set correct goals and lead yourself to them 

through informed and balanced decisions. 

Leading Others 

No matter who you are, where you work, or what your professional goals are, being 

able to influence and persuade others is critical for your success, whether it be your 

audience, your coworkers, your clients, or your unruly teenage son. It leverages the 

abilities of the people around you, to help you achieve your goals. 

Aristotle’s system is a very powerful tool for doing just that, and The ALKISTIS 

Method adopts it fully, enriching it with insights from other philosophers and a powerful 

visual representation of the Charioteer, as borrowed from Plato (more on this later). 
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Leading Yourself  

Leading yourself is where The ALKISTIS Method offers it’s most unique insights. The 

two main points it considers are: 

 That the basics of Aristotle’s system, can also apply to influencing, motivating 

and persuading yourself. 

 That the same basics, can become a powerful tool to help you define correct 

goals and take informed, balanced decisions that will lead you to your goals 

like a G.P.S. leads you to your destination. 

To explain this better, we have to expand on Aristotle’s three traits, as envisioned by 

The ALKISTIS Method, and in order to better represent their dynamic, we will borrow 

the concept of the Charioteer, from Plato. 

 

The Charioteer of The ALKISTIS Method: The Essence of Leadership 

 

 

 

 

Imagine yourself a Charioteer, in charge of leading two majestic horses, one black, one 

white, to your chosen destination: 

 The Charioteer himself, represents “Ethos”, our true, authentic self, or as Plato 

has it, our “Soul”. This ‘True Self” has integrity and ethos; he is the great leader 

that will lead us to happiness. He is harnessing two horses: 
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 The Black Horse, is “Pathos”, all that we feel; our motivation, our hopes and 

dreams, but also our deepest fears. 

 The White Horse, is “Logos”, or logic, the part that examines and calculates; 

The ‘reality-check’ part, that makes sure our hopes and fears are based on truth, 

strategy, numbers and reason. 

 

 

Hereunder, we will analyze each more deeply: 

Ethos 

In The ALKISTIS Method, Ethos becomes you, the Charioteer. You are the great 

leader that will lead your life onto a path that will guide you to happiness and 

fulfillment. 

Leaders however, are not always virtuous; Hitler and Stalin, for example, were very 

powerful leaders, but they were not good leaders. They influenced their people, they 

persuaded them to follow, but they ultimately led them to death and destruction because 

their vision was flawed and their tactics lacked virtue. 

This is a very important point, especially when it comes to leading yourself. You must 

be a good leader. You must lead yourself to success and happiness. And you can not do 

this by lying or deluding yourself and others. As Shakespeare wrote in Hamlet: To thy 

own self be true. 

This is what “Ethos” is all about. Being true to yourself, understanding who you are at 

your core and figuring out what is best for you, the “flock” you are leading. You must 

set your goals as a great leader would, and create the vision that will inspire you; the one 



8 

you will ‘attract’ your state of Eudaimonia. Your promised land. Only then can you lead 

yourself to it. 

This goal may not be readily apparent. You may think, for example, that the goal is to 

earn as much money as possible and that virtue and all those other lofty ideals should be 

followed by others, but not by you, if you can get away with it. 

Socrates had a lot to say about that. He would tell you that virtue is the greatest good in 

life, because it alone is capable of securing one’s deep happiness and fulfillment. 

"Be as you wish to seem” - Socrates 

 

And it is true, as idealistic as it may sound. Virtue and morality are more than religious 

or philosophical ideas. They are instincts deeply embedded in our DNA. We are the 

children of people who managed to collaborate and live in groups strong enough to 

survive through invasions and natural disasters. In order to survive and thrive, our 

forefathers had to be loyal to each other, display love, empathy, respect for the rules; 

They had to be and do all the things we now instinctively consider “good”, so they could 

function well and overcome hardships together. These rules, have evolved into our 

values. If we discard them, we will we never be truly happy, because our vision will be 

flawed.  

Think of it this way - We all want to live in a better, more civilized society. We 

therefore want virtue and values to exist.  

We also want to be considered a valued member of that society; our self-respect 

demands it. 

It follows then, that if we want to be happy, we must be as virtuous and good as we can, 

otherwise we’d be acting in a way that we believe we shouldn’t. That would create a 

conflict and ‘dis-ease’ inside of us. That’s not the path to Eudaimonia. 

“Let he who would like to change the world, change himself first.” - Socrates 

It is important to realize that Ethos is not just something you wear for outside world. It is 

something you practice and embody everyday in your life, because even if no one is 

watching, we ourselves will know. Ethos is the first filter any decision we make must 

pass through.  
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Pathos & Logos - Your Two Powerful  Stallions 

 

 

 

Pathos and Logos should be considered together. Ultimately, they serve the same 

purpose; they pull the chariot that Ethos commands towards its destination, Eudaimonia 

(Happiness and Success). Individually, they can be thought of as follows: 

Pathos, Your Black Stallion 

Pathos is your “passion”; your ability to harness your emotional states to influence and 

appeal to the emotions of the audience. 

In The ALKISTIS Method, the “audience” is first yourself, then others. Your Pathos is 

directed at motivating you. It’s how you convince yourself to act one way or the other; 

how you fan you ambition to carry you forward, and deal with your fear and doubt. 

Both are important. Ambition is the accelerator; the force that drives you forward. You 

need it for courage and energy, to push you into achieving your goal. Fear is the 

decelerator; the force that tells you to be careful. You need that too. Fear forces you to 

think. It saves you from trouble. You need both, working in synergy, checking each 

other without interfering. As inscribed on the temple of Apollo at Delphi, “μηδεν 

αγαν”;  "nothing in excess". 

Pathos is also about understanding, harmonizing and harnessing the powers of other 

people’s hopes and emotions. This is a very powerful ability that will greatly increase 

your chances of achieving your goals and persuading others to see your point of view. 

To do this properly however, you must feel the passion inside you; you must first believe 

and be aligned with  the things you want the others to believe. Integrity is the direct path 

to reaching other people’s hearts, and your own. In short, you must have Ethos.   



10 

Logos, Your White Stallion 

Logos is your ability to apply logical, objective, realistic and strategic thinking for 

influencing yourself and others. It’s the proof behind your theories; the proof that you 

are not just a dreamer hoping for miracles, or in panic through illogical fear. 

You have to examine your premise. Are you suffering from “confirmation bias”, the 

tendency to search for, interpret, favor, and recall information in a way that confirms 

your pre-existing beliefs? Are you resisting the truth because it would take you out of 

your “comfort zone”? 

You can not lie to yourself, or to others, if you want to be a good leader. If you have 

the facts and figures, bring them forward and present them as proof. It’s one the most 

powerful forms of persuasion. If you don’t, or if you are presenting false data, you’re 

being misleading. You have no Ethos. 

Although Logos and Pathos are philosophical constructs there is support for them in 

modern science. 

The ‘dual-nature’ of our brain, is vaguely represented by its two hemispheres. 

Although it should normally be seen as a whole, there does seems to be a division of 

some of its functionality, between the right and left hemispheres, roughly reminiscent to 

that of Logos and Pathos. 

Even modern psychologists, speak of “IQ” (Intelligence quotient) and “EQ” (Emotional 

quotient), which, again, coincide quite well with the distinction between Logos and 

Pathos as deduced by Aristotle over two millennia ago. 

How To Apply The ALKISTIS Method 

 

Photo of Charioteer taken at the Archeological Museum Delphi 

To apply The ALKISTIS Method, you must first become the Charioteer. This is the 

first “filter” through which everything must pass.  

The Charioteer sets the destination, which is basically however you choose to define the 

state of Eudaimonia that you want to reach. To do this, you need to examine and 

understand yourself in a mature way, and really see, what do you want out of your life? 

How do you want to be and live? What are your values? When you decide on these, you 

can commit to these and  embrace them with Ethos.  
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This doesn’t have to be done in great detail of course; The point is to force yourself to 

step back and establish a wider view of your life, your work, and your long term goals; 

to examine things from a bigger perspective.  

Once the Charioteer has clarified our destination, we will begin to harness all the 

energies towards that direction and result. In this task, we have the help of our two 

majestic stallions; Logos and Pathos. We must make sure they are balanced and ‘in 

sync’, throughout the journey.  

Logos and Pathos can collaborate; Your hopes and fears are moderated by examining 

whether they hold true in the real world. In every important decision you have to make, 

you will face doubts and insecurities. You hope for an outcome, but what if it doesn’t 

happen? What horrors then? And what if it does? Are you afraid of the changes that 

success will bring in your ‘comfortable’ life? This emotional roller-coaster you go 

through before any big decision, can be reduced by knowledge. Doubt is caused by lack 

of information. Fear is an acronym for ‘False Expectations Appearing Real.’ 

The solution is to examine, analyse, research and generally work on finding more facts 

and information on everything that has to do with the decision you must take. This is the 

best way to gain confidence. If this results in you having to change your course, then 

you must accept it. The more informed your decision is, the better chance it has of being 

successful. 

Logos and Pathos must work together; they gallop in stride, led by the wise hand of 

the  Charioteer, sharing the load, stronger together than either is alone.  

This is the concept behind The ALKISTIS Method. It will “set things straight” in your 

mind, giving you the best method for setting the correct destination and reaching good 

balanced decisions that will lead you there.  

With the exercises and training it provides, it becomes a G.P.S. for your mind, to let you 

achieve your goals in the best possible way. 
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Let’s take an example  

You are at a crossroads. Your current job is a dead end and you are worried you’ll be 

stuck there forever. What do you do? 

First you have to decide what future you want. How do you want to be 5-10 years 

from now? How important is money and/or power compared to working hours, work 

environment, purpose, values? You have to examine every aspect, first running it 

through your Ethos filter. What kind of a person are you deep inside, and what reality 

will make you happy?  

Once you have a general idea about the future you want, you can plot how to get there 

using Pathos and Logos.      

Pathos will push you on the one hand, raising your hopes that your dreams can be 

achieved, and pull you down on the other, asking “what if they don’t”, or “what if I am 

not good enough?” This is a dilemma that may leave you ‘frozen’ in indecision. 

Logos is your way out of this indecision. What are the realities? What are your actual 

chances of succeeding? What is the market like? What would you face if you failed? 

How would you deal with it? Do your research, the more, the better. And if while doing 

your research you see other opportunities, maybe you should adjust your vision. Will 

your Ethos allow it? It’s a complicated process of checks and balances and working to 

gain knowledge and confidence to feed your dreams; or thwart them if needed. 

In the end, you’ll have to make a decision. This is very important. Neuroscience tells 

us that reaching decisions reduces your worry and anxiety and helps you solve problems, 

even if the decision you reach is only “good enough”.   

You can never have all the information, so you can never reach the perfect decision. It 

will always have a degree of uncertainty in it. The point is that the more you work it 

through your Pathos and your Logos, the better your decision will be, the less the 

uncertainty you will face and the happier you will feel about it. 
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In Conclusion 

The path to success and Eudaimonia may be a long one, with many decisions to be 

taken. The approach presented by The ALKISTIS Method will make sure they are well 

thought out and balanced decisions that are aligned with your ultimate goals. 

There is no such thing as a magic formula. But many times, when you find yourself 

confused, in, over your head with variables, uncertainties and doubt, it is vital to have 

such a tool to fall back on, to help you change perspective, pull back, and through 

structured thought make sense of it all. 

As inspiration, it may help you to gaze into the eyes of one of the most beautiful and 

famous statues of the ancient world, the Charioteer of Delphi.  
 

 

Despite his great victory, there are no shouts or wild celebration, only a calm inner 

strength. The face and body do not convey arrogance, only a sense of deep, serene self 

confidence.  

He did not succeed through luck or divine providence. He succeed through thought, hard 

work, and correct decisions. He deserves his place on the podium.  

 

 

 

 

 

 

 

You will notice that he is not 

portrayed struggling, during the 

race, but at its end, right after the 

race has been won, when calm and 

full of happiness, he takes the 

victory lap in the hippodrome.  

His mesmerizing gemstone eyes 

evoke what the Greeks of the 

Classical period referred to as Arete 

(Moral Excellence, True Nobility) 

and Honor).  

Despite his great victory, there are 

no shouts or wild celebration, only 

a calm inner strength. The face and 

body do not convey arrogance, only 

a sense of deep, serene self 

confidence.  

He did not succeed through luck or 

divine providence. He succeed 

through thought, hard work, and 

correct decisions. He deserves his 

place on the podium.  
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Testimonial; United Nations 

“…Virtues and character traits such as Honesty,Truthfulness and Integrity,Courage and 

Industriousness that are enshrined in ''The Alkistis Method', are all familiar values 

which the United Nations proudly represents on a global level…” 

- Maria-Threase Keating, UK, Country Director,  

United Nations Development Program 

 

Some Past Clients: 

Glaxco Smith Kline, MedNet Pharmaceuticals, Bayer Hellas SA, Akzo Nobel SA, 

Ecolab SA, Hellenic Airforce Hospital, Blue Cross Hospital, Onassis Heart Surgery 

Hospital, Agfa Gevert, United States Embassy,Athens, Vodaphone, Bank of Cyprus, 

Alphabank SA, Eurobank SA, Sony Ericsson Hellas, Sony Music, Friesland Hellas, 

Nikas, TUI Hellas, BMW Hellas, Toyota Hellas, Hyndai Hellas, Piaggio Hellas, KLM 

(Air Carriers), Carrefour, Athens 2004 Olympics (Organizers), Antenna TV, AGET 

Heraklis Cement, TITAN Cement, Eurest-Platis, HP Hellas, ETI Chicago, USA 

Websolutions, Mercedez Benz-Roma, BNP- Paris, Worldventures, Consolidated 

Construction Company (CCC). 

 

Thank-you for reading thus far, you have a bright future ahead of you! 

Yours Truly, Alkistis  
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Links for The ALKISTIS Method 

I. E-Learning Course     

Your personal odyssey of self-reflection begins with the basic online course filled 

with both written and a video-explanations of each Askeisis (exercises) . On-

demand lecture videos, practical exercises, discussion forum, and live weekly Q & 

A calls, Real-world homework assignments and  self-reflection practices. 

http://www.alkistis.net/e_learning.html 

  II.     Retreats In Greece.  

If you liked reading this introduction to The ALKISTIS Method, but you would 

like to do the Askeisis (exercises) in Greece and participate in one of the exclusive 

quarterly retreats in Greece, then this is for you. Note, there are a limited number 

of seats available (10 each time average of 10 participants), so make sure you fill 

out the form on the above page. 

       www.alkistis.net/Greece_retreats.html 

III  Leadership Trainings For Your Organization. 

‘The ALKISTIS Method’ is an eclectic series of seminars that have been created 

for you to develop competency in effective communications, self-management and 

human relations skills. It is based on an integration of Neuro-Linguistic 

Programming, Cognitive-Behavioral Methods, Neuro-science and ancient wisdom, 

specifically for modern managers. 

Series of 4 Eclectic Seminars for Leadership Development that can be tailored to 

your organization’s needs 

        http://www.alkistis.net/leadership-training.html 

IV   VIP Coaching-Mentorship Programs 

Private one-to-one sessions with Dr. Alkistis Agio 

  http://www.alkistis.net/programs.html 

A very helpful way of doing the Askeisis exercises), is hiring a mentor or coach. 

This is someone who will help you pose the questions, keep your focus, and avoid 

biases and preconceptions that may affect your thinking. 

It is a very old relationship. The word "Mentor" first appeared in Homer's 

Odyssey, when the goddess Athena took on the appearance of an old man by that 

name, in order to guide young Telemachus, Odysseus’s son, in his time of 

difficulty. 

It has since evolved to mean trusted advisor, friend, teacher, coach and wise 

person. History offers many examples of such mentoring relationships: Socrates 

and Plato, Hayden and Beethoven, Freud and Jung, etc.  It is a fundamental form 

of human development where one person invests time, energy and personal know-

how in assisting the growth and ability of another person. 

http://www.alkistis.net/e_learning.html
http://www.alkistis.net/Greece_retreats.html
http://www.alkistis.net/Greece_retreats.html
http://www.alkistis.net/leadership-training.html
http://www.alkistis.net/programs.html
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It is best if the mentor is someone with experience, such as a professional coach. 

The very act of hiring of a mentor or coach is a step in your process of becoming 

serious about bringing change into your life.  

The ALKISTIS Method forces you to question your beliefs, your values and your 

assumptions about reality. As such, a very  appropriate coaching approach is the 

"The Maieutic Method", also known as The Socratic Method. The word is derived 

from the Greek word “Maia” (midwife)", in that it is similar to assisting a birth.  

Maieutics holds that many important lessons and truths cannot be taught directly 

from an instructor to a student/client. Instead, the client must deduce them himself 

from his or her own experience, by interacting with an instructor who will ask the 

appropriate questions. The mentor’s job is to help his client spread his/her wings, 

not fly for him.  

(For more information on how you can hire Dr. Alkistis Agio or trained members 

of her team: www.alkistis.net/programs.html) 
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